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Chapter 1 

General Introduction of Youth Action Nepal 
 

1.1 Introduction and Background of the Organization 
 

Youth Action Nepal (YOAC) is a leading national youth organization committed in the 

field of youth and development issues. YOAC prioritizes the essence of youth 

participation for sustainable and holistic development. Enhancing youth with their 

potential skill, knowledge and power is required for peaceful, democratic, disciplined and 

developed society thereby contributing a prosperous nation. No Youth, No Development: 

because Nation Building is in the hand of youth. Hence, ‘Youth Involvement for Nation 

Building’ is what YOAC alone stands for. YOAC is formally registered at District 

Administrative Office and it got affiliation to Social Welfare Council to legalize this 

institution in Nepal. YOAC has the record of regular auditing and renewal of the legal 

status form the authentic government institution that timely goes on. 

 

The organization mainly focuses on the issues of Safe Migration and Rights of Migrant 

Workers, Human Rights, Democracy and Youth Participation, Peace and Social Harmony 

and Sexual and Reproductive Health and Rights (SRHR). The organization has been 

receiving funds from international donor agency almost 1.2 million US Dollar every year 

since 2007. The partnership and trust of theses donor agency CARE, UNFPA, UNV, 

National Endowment for Democracy (NED), Misereor, IPPF, International Alert, 

UNIFEM/UN Women, WGNRR, United Nation Alliance of Civilization (UNAOC), 

USAID, Women Global Network for Reproductive Rights (WGNRR), Cooperation circle 

for development has increased the reputation of this organization in national level. There 

are number of visible and invisible impacts of the implemented projects in the past 

among them YOAC helped to raise and frame the National Youth Policy in Nepal in 

2010. Likewise, research on Youth Participation in Decision Making Level of Major 

Political Parties, Youth and Security in Nepal, Youth Participation Auditing etc played 

important role in bringing facts and figures of youth in Nepalese context. YOAC also 

became the winner of United Nation Youth Solidarity Fund (UN YSF)-2013 from United 

Nations Alliance of Civilizations. 

 

YoAC through its elected executive committee every two years constituting 7 members 

makes official decisions and supports the implementation organization policies. The 

organization has separate Admin Finance, Human Resource, Volunteer and Gender 

policy. There are more than 500 volunteers both in central and outreach offices. The 

organization has well structured and well equipped with five outreach offices in Jhapa, 

Bara, Palpa, Dang and Kailali districts led by Programme Coordinators. In each districts 

five VDCs are covered. Each VDC has a youth network which is the prime target group. 

Hence there are altogether 25 youth networks around the country in the prime focus of 

the organization's programme and projects. 
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1.2 Vision 
 

Youth work in the democratic environment in the nation building process where human 

dignity is respected. 

 

1.3 Mission 
 

YOAC educates, engages, and empowers diverse youth in nation building process by 

making them responsible to contribute at the local, national and international level.  

 

1.4 Objectives 
 

 Provide right information to migrant workers and their family members and 

strengthen capacity of stakeholders to reduce social cost of migration. 

 Develop community learning and democracy dialogue center to prepare multiplier 

frontline human rights activists from grassroots to national level. 

 Increase meaningful youth participation by promoting democratic culture in 

decision making level. 

 Engage youth in SRHR to establish and advocate for youth friendly SRH service 

and education. 

 Engage local youth peace facilitators in meaningful dialogue to build model 

villages for social harmony  

 

1.5 Working Issues 
 

 Human Rights 

 Migrant Rights and Rights of Migrant Workers  

 Democracy and Youth Participation 

 Peace and Social Harmony 

 Sexual and Reproductive Health and Rights 

 Earthquake response  

 

1.6 Working Principles 
 

 Youth Participation 

 Duty culture  

 Partnership 

 Volunteerism 

 

1.7 Office Outlets and Strategic Locations 
 

 Jhapa and Sunsari (Eastern region) 

 Bara, Kathmandu and Lalitpur (Central region) 
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 Palpa (Western region) 

 Dang (Mid-western region) 

 Kailali (Far-western region) 

 

1.8 Existing Human Resource 
 

 Professional team: 12 (3-part time out of 12) 

 Volunteers: 400 

 Executive Committee Member: 7  

 General Members: 23 

 

1.9 Executive Committee (2013-2015) 
 

 

 

1.10 Target groups 
 

 Youth (Age between 16-30) 

 Rural and semi urban youth 

 

1.11 Membership and Secretariat 
 

Secretariat 

 Sexual and Reproductive Health and Rights Coalition (SRHR Coalition) – 

Secretariat 

 National Youth Policy Youth Organization Monitoring Network – Secretariat  

 Youth Network for Justice and Security Promotion – Secretariat  

 

Membership (National) 

 Association of Youth Organization Nepal (AYON) – Founding Member 

 Women Global Network for Reproductive Rights (WGNRR) - Member 

 Collective Campaign for Peace (COCAP) - Member 

 Human Rights Treaty Monitoring Coordination Committee (HRTMCC) – 

Member 

 National Network for Safe Migration (NNSM) – Member 

Name Position Case/Ethnicity Gender Age 

Lekhnath Niraula Chairperson Bhramin M 37 

Arun Khadka Vice-Chairperson Chhetri M 32 

Bhawana Bhatta General Secretary Bhramin F 28 

Rudra Dhital Secretary Bhramin M 31 

Madan Pokhrel Treasurer Chhetri M 27 

Romadevi Kisan Member Dalit F 24 

Lt. Suman Chaudhary Member Janajati M 25 
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 Women Human Rights Defenders Network (WHRD) – Member 

 NGO Federation of Nepal – Regional Member 

 

Membership (International) 

 Migrant Forum in Asia (MFA) – Member 

 Migrant Rights International (MRI) 

 Asia South Pacific Association for Basic and Adult Education (ASPBAE) – 

Member 

 Coalition for the International Criminal Court (CICC) – Member 

 Youth Coalition -Member 

 

1.12 Funding Organizations 
 

 Women Global Network for Reproductive Rights (WGNRR) 

 International Parenthood Population Fund (IPPF), UK 

 National Endowment for Democracy (NED), USA 

 United Nation Alliance of Civilization (UNAOC) 

 Choice for Youth and Sexuality, Netherlands  

 Safe Abortion Action Fund (SAAF), UK 

 Choice for Youth and Sexuality, Netherland 

 Norwegian Human Rights Fund (NHRF) 

 Cooperation Circle for Development, Spain 

 Te Ora Hou, New Zealand  

 International Alert (IA) 

 UNIFEM/UN Women 

 Taiwan Foundation 

 Misereor, Germany 

 CARE Nepal 

 GTZ/GIZ 

  UNFPA 

  USAID  

 IPAS 

 UNV 
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Chapter 2 

Activities and Projects 
 

 

A. Migrant Rights and Rights of Migrant workers 
 

1. Awareness, Advocacy and Capacity Building for Safe Migration and Rights of 

Migrant Workers 

 

Project Objectives 

 

 To provide right information to migrant workers and their family members and 

strengthen capacity of stakeholders to reduce social cost of migration. 

 

Migration Day Celebration  

 

Youth Action Nepal (YOAC) organized peace rally in Kathmandu jointly with Safe 

Migration Network and other organizations working in the issue of migration in 

December 18, 2015. More than thousand people have participated in the rally. To add 

more, YOAC also organized campaign for free visa free ticket in collaboration with safe 

migration network in 

Kathmandu.  

 

In the district including 

Kathmandu, the day was 

celebrated with its concern 

authorities like Foreign 

Employment Promotion 

Board, Ministry of Labor, 

Labor Migration Department, 

and other network working for 

migration such as national 

network for safe migration and 

civil society organizations. 

Interaction, rally, was the 

major event celebrated in the Migration Day. 

 

B. Peace and Social Harmony 
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2. Peaceful Engagement on Advancing Youth in Community Enhancement 

 

Goal  

YoAc has organized different events related to peace with the objective of  

 

Project Objectives 

 

 To create and foster constructive avenues for youth engagement in the provision 

of sustainable peace building actions at the community level.  

 To build the capacity of youth to advocate for the reflection of their experiences 

in peace building policy and practice.  

 To gain broader solidarity among the concerned stakeholders for sustainable 

peace and building actions for peace and community enhancement. 

 

Human Rights Day Celebration 

 

Youth Action Nepal in Jhapa, Bara, Plapa, Dang and Kailali conducted joint rally on the 

occasion of International Human Rights Day on 10th December 2015. To mark the 

International Human Rights Day and creating pressure HR friendly constitution, rallies 

were organized. Local human rights organizations, youth, civil society members and HR 

activists actively participated at the rallies. The rallies went well focusing on the major 

area of district headquarters. The rallies in all districts followed public conference 

inviting some speakers to share their ideas and opinion on human rights.  

 

Similarly, Youth Action Nepal also worked as an organizer of international Human 

Rights film festival which was the seven days’ program conducted in Kathmandu. 

 

Celebration of International Youth Day 

 

International Youth Day (August 12) is marked with the 

various activities in districts as well as in Kathmandu. " 

Youth Civic Engagement.” The engagement and 

participation of youth is essential to achieve sustainable 

human development." with the main motto of mobilizing 

and engaging young people at policy making level in order 

to build the foundation of sustainable, peaceful and 

prosperous societies. solidarity rally, in addition was major event of youth day 

celebration. These programs were jointly organized with Ministry of Youth and Sports 

and other youth networks.  

 

Regional Consultation on Issue and concern on youth policy, vision 2025 and youth 

council structure in (21-23), February 2015 

 

Youth Action Nepal (YOAC) has successfully done SRHR capacity building training and 

regional Consultation on Issue and concern on youth policy, vision 2025 and youth 
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council structure in (21-23), February 2015. Consultation has done in 5 different working 

district.  
 

C. Human Rights and Democracy 
 

International Human Rights (HR) Day (December 10) 

HR day was celebrated with various activities in all levels. As in previous years, Human 

Rights Day is being marked as a form of Human Rights Megna Meet in Nepal since 

2010.  

Dialogue on various contemporary national issues, Human Rights Help Desk, Cultural 

program, rally, stall, blood donation, were the major activities conducted in the occasion 

of International Human Rights Day 2015. 

Human Rights Film Festival (Jestha 28-30 2073) 

 

YoAc played key role in organizing International Human Rights film festival 2016 which 

was conducted for 3 days where many films related to human rights were participated. 

D. Sexual and Reproductive Health and Rights (SRHR) 
 

YoAC is implementing its SRHR projects and programmes since 2005. During the initial 

years, youth participation in SRHR advocacy projects was implemented. After 2008, the 

organization implemented 

Join-in-Circuit on AIDS 

Love and Sexuality projects 

were implemented. Bringing 

Nepali Partners in Action on 

SRHR and Development 

projects were implemented 

during 2009-2012. From 

2011 to 2015, YoAC implemented safe abortion project in partnership with Women 

Global Network for Reproductive Rights (WGNNR), the Philippines in Nepal. In 

response to the identified needs of the members of WGNRR, it has implemented the Safe 

Abortion Project in 5 countries that brings organizations together to share skills, 

strategize, and form alliances for campaigning and support. This project provides support 

for policy analysis as well as resources for network development and campaigning. The 

project also develops broad cross-sector alliances to include HR organizations, medical 

professionals and those combating religious-fundamentalisms and stereotypes.  

 

International Women's Day March 8, 2015:  

 

In the occasion of 104th International Women's day, with the 

coordination of major women alliances (including WIPAA, we 

are the member of this network and also manager of this event), 

organized one-day futsal program in presence of citizen's 

 

The government has a strong plan to ensure 

maximum safety, maximum friendly environment to 

the service and information seekers, and maximum 

availability of contraceptives to the youth. 

- Secretary, MoYS (Chair of Youth Dialogue) 
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assembly on gender equality for citizenship rights in Kathmandu.  

 

Majority of participants were female during the game. Peoples from different 

organization has participated on game. 

  

1st Capacity Building Training 

 

On March 2015, the first capacity building training for the representatives of 12 national 

INGOs and NGOs of Nepal was organized. Twenty-two representatives were trained on 

safe abortion issues. This four-day-long training supported to build the capacity of the 

representatives working in their respective organizations to advocate for safe, affordable 

abortion in Nepal. This capacity building training facilitated the formation of SRHR 

coalition in Nepal. 

 

2nd Capacity Building Training 

Capacity building training was conducted on February 2015 in 5 different districts 

(Jhapa, Bara, Palpa, Dang, kailali) where issues related to safe abortion and women 

health were discussed.  

 

Street Drama & Radio Program 

 

Series of street dram on 5 district has shown on 2015 where 4 peoples from each district 

were trained. All drams were focussed on safe abortion issues of community.  

Radio program has been streaming every week from 5 different radio station of 5 

different district. Radio program has produced in different issues of safe abortion and 

overall SRHR.   

 

Regular meetings of SRHR Coalition 
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The SRHR Coalition is the umbrella forum for the active organizations in SRHR related 

issues. There are more than 35 organizations in the 

coalition currently. After the formation of SRHR 

Coalition, YOAC has been acting as the secretariat and 

has been hosting several meetings. After its formation, 

10 meetings have been organized. Each of the coalition 

members is responsible to organize the meetings.  In 

these meetings the members plan for various events. 

 

Day celebrations 

 

The coalition has celebrated various events in the past. Most of the coalition members 

take part in the day celebration events. During 2014 and 2015, organization of rally 

during International Women Day, Policy discussion in presence of health ministry during 

Safe Abortion Day September 28.  
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Women Interaction Program 

 

Women interaction program with the earthquake affected women were conducted at 

Nuwakot where more than 70 women were attained the program. Main focus of the 

program was documentary show, discussion on various women issues, safe abortion etc. 

Publication of materials 

The advocacy on SRHR is greatly supported by the promotional materials. To mark every 

events as effective events, YoAC has published and produced posters, T-shirts, stickers, 

stationery, radio programmes. These materials were produced and distributed.  

Media Campaign and Advocacy 

YoAC has been regularly acting as a watchdog to share, disseminate and create a 

favourable environment for young people for SRHR. Hence, by the use of social media, a 

Facebook group under the name of Campaign for Safe abortion in Nepal has been in 

operation. Currently the page has more than 1913 members in it. Similarly, YoAC is 

advocating with the local government to ensure SRHR for all by organizing events such 

as handling petition to the local and national government of Nepal.  

 

E. Mobilizing Young Volunteers for earthquake response and 

recovery in Nepal (March, 2015-May 2016) 
 

As a result of 7.8 Magnitude earthquake on 25 April 2015, 7.4 Magnitude earthquake on 

12 May 2015 and their effects, the Government of Nepal has confirmed that total of 8969 

people have died (4956 Female, 4007 Male, 6 Unidentified), and 22,321 injured .602592 

houses were destroyed or fully damaged beyond repair and 284,482 partially damaged by 

the two earthquakes and aftershocks1.  32,145 classrooms were destroyed and 26,080 

damaged as a result of earthquake; with the net value of total damage and loss on 

                                                 
1 Ministry of Home Affairs, Ministry of Federal Affairs and Local Development, Government of 
Nepal 
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education sector estimated at $313.2 million2. The UN estimated after the earthquake that 

2.8 million people are in need of humanitarian assistance, out of which over 860,000 

people are in immediate need due to loss of shelter, limited road access and poverty. 

According to the UN Office for the Coordination of Humanitarian Affairs (UNOCHA) 

estimate, 1.9 Million people were in need of immediate food assistance, 1.5 million 

people require sanitation and hygiene support, ongoing medical care is needed for 2 

million people, 1.5 million women and adolescents in need of dedicated support 

including 138, 000 pregnant women3.  

 

Youth Action Nepal (YOAC) has been involved in earthquake relief and response work 

from the beginning focusing on disadvantaged and vulnerable communities. YOAC 

promptly formed Quake Volunteers Group 

(https://www.facebook.com/groups/983323671702633/) immediately following the 

earthquake and has so far mobilized around over 800 volunteers on the area of child 

protection, disabled support, Health and Psychosocial support, relief distribution, and 

construction.  The main slogan of the Quake Volunteer is "If not now than when". YOAC 

immediately carried out its efforts in relief distribution for the affected communities in 

several of the most affected districts some of them belonging to Ramechhap, Kathmandu, 

Bhaktapur, Dolakha, Chitwan, Gorkha, Kavre and Lalitpur. 

https://youtu. be/Zc0YguDipq8   
www.youthaction.org.np   

www.facebook.com/groups/QUAKEVOLUNTEERS/  
With the response transforming from relief focused to rebuilding, rehabilitation and 

reconstruction phase, YOAC has also focused in helping families and communities to 

rebuild themselves psychologically, socially, emotionally and physically. Therefore, 

YOAC has been involved in construction (house and schools), relief distribution and 

psychosocial support and motivation to earthquake affected communities through the 

engagement of young volunteers. Majority of the affected those received support came 

from indigenous, ethnic minorities, disable and single and elderly walks of life.  

 

YOAC is using the expertise of its pool of volunteers that has experience in construction, 

youth motivation, psychosocial support, health counseling, drama presentation etc. 

YOAC is also engaged at national and local level bodies to advocate and ensure that the 

issues of affected communities are addressed effectively and timely. 

 

To this instance, Government of Nepal has formed Post Earthquake Reconstruction 

Authority. Besides, the government has shown empathy by spotlighting the issues of 

earthquake victims by launching generous annual budget ever higher to NRs. 600 Billion. 

The National Planning Commission has taken some inventive actions by making an 

immediate assessment of the earthquake through Post Disaster Need Assessment 

(PDNA). 

 

 

                                                 
2 Nepal Earthquake Post Disaster Needs Assessment VOL B: Sector Reports, National Planning 
Commission Nepal 
3 http://un.org.np/headlines/infographic-nepal-earthquake-one-month 

https://youtu.be/Zc0YguDipq8
http://www.youthaction.org.np/
http://www.facebook.com/groups/QUAKEVOLUNTEERS/
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Implementing the project and achieving its objectives: 

 

The major objective of the project was to support for affected communities and villages 

by helping in clean-up operations, building of temporary shelters, and moral assistance; 

through the mobilization of young volunteers.  

YOAC mainly worked on three areas of support through the recruitment and 

mobilization of volunteers: 

 

Psychosocial Support and Youth Motivation Camps:  

 

 
YOAC through several mediums like group motivational camps, peer to peer 

psychosocial counseling sessions, one to one counseling sessions, drama etc. reached 

out to around 7050 people through its psychosocial support and motivation camps 

aimed at stress relief and trauma healing, as well as creating awareness around 

earthquake preparedness and response. Many participants reported that these 

programs were immensely helpful for them to relieve from stress and build positivity in 

the environment of crisis.  

 

Relief materials for families:  

 

Through the mobilization of volunteers, YOAC helped to reach out over 50 families from 

disadvantaged communities to support them relief materials as per their need, such as 

food, shelter, clothing, educational materials, construction materials etc. This was very 

helpful for families whose food and materials were destroyed in houses by earthquake. 

This aided in their sustenance as well education for some children.  
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Shelter Construction for Families:  

 

 
Through the engagement of volunteer support, YOAC has supported to build temporary 

and permanent shelters for 213 families belonging to socio-economically disadvantaged 

families in several earthquakes affected families.  

 

Community building and School Construction:  

 

Through volunteer’s involvement, YOAC supported in building 55 classrooms in several 

districts. The support will help to bring back over 1782 students back to classrooms and 

help them study without further fear of earthquake or rain. 

F. Yuwalaya Youth Resource Center 

Youth Action Nepal (YoAC) is proud to established Yuwalaya (A Youth Resource 

Center) under its newly project on 26th, March 2015. Opening of Yuwalaya was chair by 

Youth and sports secretary Mr. Dipeendra Nath Sharma. 

Yuwalaya is a youth resource center in Kathmandu, where all young people can go, no 

matter where they are in life.  
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Activities  

¶ Psychosocial counseling 

¶ Youth-friendly basic health services and consultations  

¶ Individual mentoring 

¶ Library with computers and internet access  

¶ Youth Café with tea, coffee and snacks  

¶ Guest seminars on contemporary issues  

¶ Workshops and Interaction Sessions 

 


